
T H E  P I L O T

Your first AI ops employee, operated by
Nelvori.
The Founder Command Center Pilot is designed to prove whether AI agents can
remove real recurring work from your business without adding another dashboard, tool,
or prompt habit for you to manage.

F O U N D I N G  C L I E N T  P R I C E

$1,500-$2,500
30-day pilot. If you continue into a monthly managed AI Ops subscription,
the pilot fee can be credited toward your first month.

T H E  F I R S T  T H R E E  A G E N T S

01
Morning Briefing
A daily or weekly briefing with meetings, priorities,
open items, and follow-ups before the day starts.

02
Meeting Notes
Turns meeting transcripts or notes into clean
summaries, decisions, owners, and next steps.

03
Follow-Up Drafter
Drafts client, prospect, or internal follow-ups in your
voice so important threads keep moving.

W H AT  I S  I N C L U D E D
Workflow discovery and pilot scoping
Setup of 3 AI ops agents
Output templates customized to your business
Delivery to email, Slack, Asana, or Google Docs
Weekly feedback and refinement

B E S T  F I T  I F  Y O U  H AV E
Client follow-ups that live in your head
Meetings that create scattered action items
Weekly priorities or status updates to compile
Founder-level work that repeats every week
No appetite for another AI dashboard

Built for trust, not tinkering.
Nelvori is managed by a cybersecurity compliance practitioner,
with a practical focus on access, logging, data boundaries, and
human review where it matters.

Outcome after 30 days.
You will know which AI workflows are valuable, what outputs you trust, how much
recurring work can be removed, and whether Nelvori belongs in your monthly
operations.

Founding client terms.
A limited number of early clients receive preferred pilot pricing while Nelvori is
tested with real businesses and refined around the workflows that matter most.

In exchange.
Weekly feedback during the pilot
Honest input on what works and what does not
Permission for an anonymized case study if successful

BOOK A 20-MINUTE AI OPS FIT CALL
We will identify the first 2-3 workflows worth testing and decide whether the pilot is a fit.

Book discovery call

nelvori
A I  O P S  A S  A  S E R V I C E

F O U N D I N G  C L I E N T  P I L O T
F O U N D E R  C O M M A N D  C E N T E R

Stop managing AI. Start hiring it.
Nelvori gives founder-led teams a managed AI ops assistant that handles recurring briefings, meeting notes,
and follow-up drafts on schedule. You receive the outputs. We run the system.

P I L O T  L E N G T H

30 days
I N C L U D E D

3 managed AI agents
B E S T  F O R

Founder-led service firms

https://calendly.com/lori-nelvori/30min

